reported by Freyer. Many improvements were introduced a few years later by Sir John Thomson-Walker.
When St. Peter's Hospital was first built in Henrietta Street the ground floor at street level was rented to shops, but as the demand for beds increased the shops were displaced and the hospital came to occupy the whole site. The process of expansion and infiltration was a gradual one but by 1930 the entire building had been remodelled and a new out-patient department had been constructed on the ground floor, whilst the remainder of the available space had been used for an X-ray department and secretarial offices. There being no room for further expansion on the north side of Henrietta Street a house was acquired on the south side immediately opposite to the hospital, and here provision was made for the pathology laboratory, museum and Nurses' Home. This building, No. 10, Henrietta Street, is now the home of the Institute of Urology.
I think it is true to say that the Institute of Urology had its origin in a series of discussions between Sir Francis Fraser and Mr. Clifford Morson which took place early in 1946 at which it was agreed that steps should be taken first to unite St. Peter's Hospital with the neighbouring urological hospital, St. Paul's in Endell Street, after which the question of establishing an Institute of Urology could be considered. This proposal was submitted to the two hospitals concerned who agreed to commence organized instruction to postgraduate students early in 1947. Mr. Clifford Morson was subsequently appointed Director of Studies in the new Institute in May 1948.
All those of us who worked in the old voluntarv hospitals before they were nationalized know how much these owed to the devoted services of members of the Committees of Management. Two names will long be remembered at St. Peter's. The first is that of Mr. F. A. Bevan who became Treasurer in 1866 and held this position until his death over forty years later. The second is that of Mr. Edwin Fox. He joined the Board of Management in 1879 and became chairman some twelve years later. He continued to hold this office until he died in 1933. To commemorate his long service to the hospital the paying ward which was opened in 1932 was named after him.
The History of St. Paul's Hospital, London By A. R. C. HIGHAM, F.R.C.S. THE tale I have to tell is not so exciting as that of St. Peter's; it lacks the highlights and some of the glory, but it is a story of humble beginnings, of difficulties overcome, of grave disappointments when success seemed at hand, of apparently inevitable ruin, and of final achievement that must warm the hearts of those still with us who knew the days of struggle.
A Mr. Felix Vinrace was the real father of the hospital: he interested a number of influential and philanthropic gentlemen, who met on May 27, 1897, "to consider the desirability of founding a hospital in Central London for the treatment of the many forms of skin and cognate diseases so prevalent in our midst".
A site was chosen, 13a Red Lion Square, and negotiations for the lease were concluded on March 24, 1898.
The large inscription in front "For Skin and Genito-Urinary Diseases" caused grave concern to certain residents in the Square; indeed, one, a Member of Parliament, was so incensed at the indecency of this inscription that he threatened legal proceedings. The Governors were unmoved.
The building was "replete with every accommodation befitting a modem hospital, embracing, obviously, its lighting throughout by electricity". Mr. Vinrace named the hospital "St. Paul's". He afterwards wrote "I spent some hundreds of pounds in putting the building into habitable repair-furnished it-and later on bought the lease which I now (1918) hold".
In view of what has since been written about the Patron Saint of our hospital, it is interesting to note that he said, in 1917-"The Committee have adopted one of the emblems of their Patron Saint as the Common Seal of the Hospital, as illustrated on the cover of this Report". This is the sword of St. Paul the Apostle.
The hospital opened its doors to its suppliants for relief on August 15, 1898, with Mr. Felix Vinrace, M.D., F.R.C.S., as Senior Honorary Surgeon, and Mr. Alfred Allport, M.R.C.S., as Assistant Honorary Surgeon (he was soon afterwards promoted to a "full surgeoncy"). There were 6 beds for in-patients.
The total Ordinary Income for the year ending December 31, 1898, was £76 19s. 6d. (there was a "loan" of £384 4s. 6d. Annual subscriptions amounted to £9 9s. Od. There were donations of £32 16s. Od., and the poor patients subscribed £34 4s. 6d. "Sale of Bottles" made lOs.
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Expenses are interesting items: Provisions £3 7s. 7id. Rates and taxes £6 13s. Od.
Nursing salaries £1 2s. 6d. Throughout the early history of the hospital one is surprised to find what large sums were realized by the boxes in the hospital into which anonymous payments were made. In many years they amounted to more than the subscriptions of the well-to-do-and we had some of those, too: Horatio Bottomley gave us £10 Os. Od., once.
In the first complete year's work there were 1,142 new cases, and 7,100 attendances. "As to the success of the treatment he could only say that of 16 operations performed during the past year (1891) not one had terminated fatally" (Annual Report, 1898-99).
I must interject here that I have seen the man who underwent the first operation in the hospital at Red Lion Square. He had had a wart on the penis treated then; I had to remove the whole organ for an extensive carcinoma at his second visit, sixty-three years later. There is extant an interesting list of the places whence the patients came-London boroughs first, then the provinces. Among the list, but at the end, is one solitary entry from New York, U.S.A.
The South African War broke out and income dwindled, but enormous efforts were made-it was not unknown for the medical staff to have to put their hands into their pockets at the end of the week to find money to pay the orderlies, as one of them has tord me. In 1904 donations amounted to £70 and patients' voluntary contributions to £441. In this year the Secretary defaulted to the tune of some £235 5s. 6d., and died in King's College Hospital, then, of course, quite near, while the Public Prosecutor was still considering his next step.
Debts now amounted to £2,037 1 ls. lOd. and assets to £114 5s. id. Nevertheless, patients copitinued to pour in, and the Surgical Staff was now four, with two anesthetists.
By 1913 the income began to rise above expenditure, but there was a debt of £2,400. In-patients had had to be limited to 26 of the most urgent cases. The Insurance Act began to be a trouble: donations fell to £72 lOs. 6d., while patients' voluntary contributions went up to £615 3s. 3d. Treatment with "606" was a great expense, X-rays were first mooted in 1913-it was thought that £150 would be required.
Then another war broke out, and the hospital had to be reorganized again. In 1916 St. Paul's became one of the 22 selected London Hospitals to give free secret treatment for V.D. In this year, 20 in-patients were treated for skin diseases and 606 for venereal diseases-this gives the first information of the incidence of the "cognate diseases" coyly mentioned in 1898; there were 20,000 attendances as out-patients, and new premises had to be found. An Extension Fund was opened, and in 1919 the present hospital site, then known as the British Lying-in Hospital was acquired for £15,000. This entailed a personal guarantee by the members of the Committee of Management-no small act of gallantry, which was soon to be tested. In 1921 the overdraft was £20,000, and all work on the new hospital had to be held up. At this moment F. N. Pickett endowed a laboratory, later to be known as the Pickett-Thomson Laboratory, which was built on the top floor of Endell Street. Dr. Robert Thomson began an association with the hospital which was only recently broken by his retirement. His brother David Thomson was the Director, and Sir Ronald Ross the President, of the laboratory, which was autonomous.
Finance continued.to be the great difficulty, and the Hospital did not open up in Endell Street until 1923. It closed on Saturday, April 7, in Red Lion Square, and opened on Monday, April 9, at Endell Street "without friction".
In the first complete year at Endell Street out-patient attendances were 65,260 as against 20,168 in the previous complete year at Red Lion Square. It was obvious that the Medical Staff would have to be increased and the following appointments were made in 1924.
Claude H. Mills (Assistant Surgeon, 1914) In 1927 the title of the Hospital was changed to "St. Paul's Hospital for Diseases (including Cancer) of the Genito-Urinary organs and Skin". This, after thirty years' activity, marked the change from the "cognate diseases" to Urology.
In this year the Ward was opened with 18 beds: an operating theatre was equipped and used (this is still in use) and an X-ray department was equipped at a cost of £2,000, the bulk subscribed through the exertions of the medical staff.
In this year also, Felix Vinrace died, leaving, as a final donation, the sum of£833 15s. lId. to the Hospital-this was the money he had lent to the Hospital in its early days.
His recorded gifts to the hospital amount to nearly a thousand pounds: besides this he had persuaded many more than the few original "influential and philanthropic gentlemen" to give unsparingly of their time and treasure to set the Hospital on its feet.
He was born in 1858, was educated in Birmingham and at Queen's College, Galway; he studied medicine at University College and the London Hospital, qualifying as M.R.C.S. in 1879 aged 21. He became M.D. in 1881 and F.R.C.S. in 1886.
He was medical officer to the Hospital for Women in Soho, demonstrator of anatomy at the London Hospital, and had held posts as house surgeon, house physician and resident obstetrician at several Birmingham hospitals.
In 1887 he joined the Honorary Between 1927 and 1930 the Honorary Staff was increased. Another gynmcologist, Alexander Galletly, a radiologist, G. R.-Mather Cordiner, a cardiologist, T. Jenner Hoskin, and a surgeon in charge of the radium department, Stanford Cade, though it was not until the next year that£500 worth of radium was acquired.
In 1930 another great change took place. A separate department of venereal diseases was opened under the direction of Claude H. Mills, with Alfred Allport as his Assistant Director. The activities of the hospital and of this department have gone on side by side ever since, though they have been under separate management since 1942.
The next years were marked by steady development and the financial position gave less anxiety, though more hard work was required. In 1936 the hospital opened its own pathological laboratory.
In 1939 another reconstruction of the staff occurred, and three honorary assistant surgeons were appointed. They did not have time to arrange their out-patient days, let alone any operating sessions, before they were all in the R.A.M.C. and it was thought necessary to close the hospital for the great evacuation. However, before the year was out, it had to be reopened owing to popular demand, and it continued to work under the wellknown difficulties with only one bad "near miss", in 1944, until the full reopening in 1946.
It was clear that great changes in the structure of the Hospital Services were imminent.
The Governors entreated the other great genito-urinary hospitals to amalgamate with a view to building a centre of teaching and research-St. Peter's finally agreed, but All Saints remained outside, and so the Institute of Urology was originally based on St. Peter's and St. Paul's, which had amalgamated on May 9, 1948, without outside help.
I cannot conclude without paying a tribute to the original staff-men like Vinrace, Alfred Allport, who died in May 1949 and is commemorated in the ward of his name, Claude H. Mills, who taught me so much, Carey Evans, Winsbury-White and W. K. Irwin. These men not only worked in their own departments and did much of the day-to-day administration, but subscribed most liberally when funds were so vital, in the earlier days. Their recorded donations amount to over £8,500 and their unrecorded gifts must be very much more.
But, to us who remain, their greatest gift has been the example they left to us-we will not forget them. I wish to thank this Section for giving me an opportunity of making my sense of gratitude more widely known.
